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The Trauma-Informed Organization Program - Agenda

Online Intensive | Winter 2027

About the Instructor

Francoise Mathieu, MEd, RP, is an educator, speaker, and trauma-trained
’ therapist. She is the author of The Compassion Fatigue Workbook,
founding member of the Secondary Traumatic Stress Consortium, and the

Executive Director of TEND.

Note that this course runs in Eastern Time (ET). Please remmember to convert meeting times

e toyour local time zone.

Day 1| Tuesday, February 23,2027 | 9:00am — 4:30pm ET

AM The Foundations of Trauma-Informed Practice

PM Trauma-Informed Practices on an Individual Level

Day 2 | Tuesday, March 2,2027 | 9:00am — 4.30pm ET

AM Trauma-Informed Practices on an Organizational Level

PM Overcoming Barriers and Pressure Points

Day 3 | Wednesday, March 3,2027 | 9:00am - 12:00pm ET

AM Implementation & Action Planning

Follow-up Q&A Session
Tuesday, March 30, 2027 | 1.00pm - 2:.15pm ET
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