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	We believe that trauma exposure has a profound impact on the well-being of people, teams, & organizations.
	What is a trauma-exposed workplace?
	“A trauma-exposed environment means staff come into regular contact, either directly or indirectly, with patients and families and colleagues who are struggling, traumatized, suffering, dying, and/or grieving.”
	(Frolic, Tikasz & Krull, 2024)
	See the full list of references and research cited in this document:
	Levels of workplace stress have been increasing over the past decade and are expected to continue to escalate, along with the negative effects.
	Without proper support, high-stress, trauma-exposed work may result in:


	Absenteeism and turnover
	Increased costs and resources
	Increased medical errors
	Increased risk of malpractice claims and future litigation
	Reduced quality of patient care
	Within the complex environment of trauma-exposed work, the intersection of systemic stressors (such as job stress, burnout, and harassment) with traumatic stress creates an amplified environment that requires a targeted approach (Fisher, 2016).
	This is often why some wellness initiatives fall short: they fail to address the full range of stressors facing staff today.
	In 2024, we conducted a survey of 761 helping professionals to better understand people’s perceptions of employee wellness. Research suggests that perceptions about responsibility for wellness can significantly influence outcomes of wellness initiatives (Passey et al., 2018; Hoert et al., 2018).
	Do you think employee wellness is primarily an organizational responsibility?

	Our survey revealed that 2/3 of helping professionals who participated believe employee wellness is a shared responsibility but emphasize that the primary burden should rest on better organizational design.
	A systematic review of the burnout and secondary traumatic stress literature demonstrates that workplaces should prioritize organizational and system-wide interventions rather than concentrating exclusively on front-line workers' self-care and stress reduction tools.
	We believe that organizations can best support their people through two essential actions:


	Understand the current strengths and challenges of your workplace.
	Developing a clear understanding of your staff's experiences with burnout, secondary traumatic stress, and turnover intention, along with the unique challenges they face, offers a data-driven foundation for creating a roadmap to better support your people.

	Build capacity within your teams to ensure sustainable and cost effective options for skill development.
	To effectively address the complex nature of high-stress, trauma-exposed work, organizations should consider building capacity in three key areas: understanding and managing the harmful aspects of trauma exposure; developing an organizational plan to support people through trauma exposure; and embedding trauma-informed practices at every level.
	This booklet has been designed to help leaders reflect on the most pressing issues facing your people, organization, and communities. It addresses common concerns we frequently hear from organizations like yours, and offers resources, tools, and training options that have proven effective for our clients.
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	Do you have the necessary capacity to help staff understand and manage the negative impacts of high-stress, trauma-exposed work?
	Consider which of the following apply to your organization:
	We need more people to champion our wellness initiatives.
	We need a higher level of staff literacy regarding burnout, secondary traumatic strain, empathic strain, and moral distress.
	We need to increase our capacity to train new staff in managing the challenges of this work.
	What the research says...
	CAPACITY BUILDING PROGRAM
	A comprehensive curriculum for navigating high-stress, trauma-exposed workplaces
	You will have a deeper understanding of yourself and how to help others by taking this program. This is essential learning for managers to effectively support staff.”
	Pamela Robichaud Zonal Manager Cancer Care Nova Scotia Health
	It was one of the most informative and rewarding trainings I’ve ever been a part of.
	The training not only allowed me to look at my own signs and symptoms but recognize it in my peers as well. I would recommend this course to anyone in a caring profession."
	Sergeant Mike Bolme Investigations Section Bismarck Police Department
	Designed for both leaders aiming to drive systemic change and trainers looking to develop the skills to offer workshops in-house, this program prepares staff with best practices to navigate secondary traumatic stress (STS), burnout, moral distress, and other factors in the workplace
	Understand the “costs of caring”
	Identify key differences between secondary traumatic stress (STS), burnout, and more.
	Learn how personal, workplace, and systemic factors can contribute to these challenges.
	Understand the impact on overall organizational health.

	Gain confidence in teaching and/or leading others
	This program prepares you to lead engaging, accessible conversations about secondary traumatic stress and related topics. You will learn how to deliver training sessions as well as embed practices that promote individual and organizational health.

	Build your action plan
	This program helps you move beyond understanding to putting strategies into practice. You will leave with ideas, tools, strategies, and resources to reduce secondary traumatic stress in your workplace.




	How do you support your staff during critical incidents and with day-to-day trauma exposure?
	Consider which of the following apply to your organization:
	We need more guidance on effectively managing critical incidents.
	We need to increase the level of psychological safety and trust within our teams and across departments.
	We need a debriefing process but our implementation team feels overwhelmed about where and how to start.
	We want to develop better ongoing peer and mutual support initiatives but are unsure which strategies are sustainable.
	What the research says...
	CAPACITY BUILDING PROGRAM
	Create and implement an organizational strategy to support your team through trauma exposure
	I would highly recommend this education for any environments where trauma may be experienced. I think the training will definitely support staff with psychological health and safety in the workplace.
	Participant, Winter 2025
	The style in which TEND presenters show up and share is engaging, digestible, and well-researched. I feel confident in bringing back this information to my organization as we continue to create a culture of support.”
	Kim McCarrol, Public Health
	The Debriefing & Mutual Support program is a professional development program that helps you design and implement a tailored, organization-wide support plan. This means that your people will know when, why, and how to best support one another through the unique challenges of your workplace. By taking this program, you will:
	Understand the full spectrum of support required for optimal staff well-being
	Learn why some practices may be more harmful than helpful.
	Triage the potentially traumatic events (PTEs) that may happen in your workplace.
	Understand the neurophysiology of stress and trauma.

	Identify which practices you will use to:
	Respond during or in the aftermath of a critical incident.
	Follow-up after an event is over.
	Buffer against the day-to-day stressors of trauma-exposed work.

	Decide where to begin and plan your next steps
	Workshop common challenges and barriers
	Apply case examples to your unique workplace
	Build your action plan




	Does your organization have the support and resources required to be trauma-informed?
	Consider which of the following apply to your organization:
	The complexity of cases is increasing and our staff need more support.
	We are overwhelmed with mandates to become trauma-informed.
	We have concerns about the quality of our services and overall satisfaction levels.
	What the research says...
	CAPACITY BUILDING PROGRAM
	Implement trauma-informed practices within your unique workplace
	TEND’s resources helped Peel employees develop the knowledge, skills, and resilience to continue to meet the needs of our community. TEND provided the tools and resources our employees needed to care for themselves—in order to best serve others.”
	Karen Rockwell Manager, Organizational Development & Learning Peel Region
	Lots of theory and practical information offered. So well organized and professional. Protect some time in your work week to read, review learning and complete exercises. A great balance between theory and group discussion.”
	- MP Deveau, Senior Program Advisor, 2025
	What does it mean to be a trauma-informed workplace? Simply put, it means understanding how stress and adversity affect people, and then using that understanding to create workplaces where staff can do their best work. The Trauma-Informed Organization Program is a professional development program that helps you put this understanding into action.
	Understand trauma and trauma-informed practice as it applies to your unique workplace
	Assess where your workplace currently stands in implementing trauma-informed practices.
	Identify barriers (both external and internal to your workplace).
	Work through case studies to apply your ideas to real world scenarios.

	Move from abstract concepts to actionable steps
	You will learn practices that can be applied on multiple levels:
	Individual practices that support trauma awareness and compassion.
	Leadership strategies that foster safety, trust, and clarity.
	Organizational approaches that align culture, policy, and systems with trauma-informed values.

	Overcome barriers and roadblocks to making change
	Implementation is at the heart of this program. Our goal is for you to leave not only with new insight, but with a clear, grounded plan for change
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