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What will | learn in this program?

At TEND, we believe that investing in a
structured Debriefing & Mutual Support
(D/MS) program is one of the most
meaningful steps an organization can take to
protect the well-being of their staff.

Research shows that social support is one of
the most important protective factors against
the harmful effects of working in a trauma-
exposed environment (Bride et al., 2024).

This program will give you a strong foundation for building a D/MS program
customized to the unique needs of your staff.

You bring deep expertise in your work, your team, and the people you serve. This
program provides the tools and frameworks necessary to translate that expertise
into an actionable blueprint. Throughout the program, participants are introduced
to a range of evidence-informed tools, resources, and strategies that can be
adapted to fit the unique needs of your team and workplace.

Bride, B. E,, Sprang, G., Hendricks, A, Walsh, C.R,, Mathieu, F,, Hangartner, K, Ross, LA, Fisher, P., Miller, B.C. (2024). Principles for secondary traumatic
stress-responsive practice: An expert consensus approach. Psychological Trauma: Theory, Research, Practice, and Policy, 16(8), 1301-1308.
https://doi.org/10.1037/tra0001575

We already have a debriefing and mutual
support protocol in place. Should | still
take this program?

Yes. This program can help you evaluate and
strengthen your existing approach.

Many organizations find it useful for identifying
gaps, updating outdated practices, and aligning
their current debriefing processes with more
recent evidence and best practices.

www.tendacademy.ca | info@tendacademy.ca
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Sample D/MS
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Blueprint

Identify the “ARC” of distressing
events in your workplace

The "ARC" framework (Acute - Recurrent -

Cumulative) helps you recognize the full range of

distressing events in your workplace including the

less visible forms of occupational stress that often

go unnoticed. These are the challenges of the work
that are often normalized as “part of the job” yet

have significant impact on staff wellbeing.

Many workplaces have robust protocols for acute
events yet devote fewer resources to recurrent and
cumulative stressors. In this program, you will
identify areas where support systems are strong,
uneven, or absent, allowing you to assess whether
current support strategies match the realities of
your unigue workplace.

Repeatedly dischargig
vulnerable cliewts due
o resource limitations

Prolonged mnderstaffing
and excessive workload

Chrenic activation
of stress response
systems

Feeling responsible
for others beyoud
sustainable livii+s

nnnnnnnnnnnnnnnnnnnnnn

Assess the D/MS environment

Qualities of Leadership
The values, raning. and prioritis of senio leaderstip inflence and shape the emironment of your

Implementing a successful D/MS program -

requires workplace conditions that support o s .

psychological safety.

As part of developing your blueprint, you will R T «
review 11 key organizational and leadership b —r——— v
factors that can influence the effectiveness of =

your support program.

From here, you can begin to identify existing
strengths that will support early
implementation, while highlighting areas that
will require more intentional planning.

the Secondary

www.tendacademy.ca | info@tendacademy.ca
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Acute/Tertiary Intervention

ssssss e Build your quick start guide

To help participants ensure that the full “ARC" of
distressing events is being addressed, we identify
three levels of intervention: primary, secondary,
and tertiary.

Recurrent/Secondary Intervention

Using the information gathered throughout the
program as well as additional resources included in
your workbook, you will select the D/MS model or
practices best suited to each level of intervention.

This quick start guide is intended to provide a
realistic starting point for implementation. It distills
the key concepts into a practical summary you can
share with your team.

Complete your D/MS algorithm D/Ms Algorithm

(Sampile for a Mental Health Community Services Workplace)

Finally, participants will complete the D/MS

algorithm, a tool designed to help teams map
the flow of their program including activation
pathways and key decision points.

As a planning and implementation tool, the LT
algorithm can be shared with others to visualize
how the D/MS program will function in practice.

Problem-solve implementation barriers

Implementation often raises new questions once participants begin translating concepts into
day-to-day practice.

The program includes a dedicated Q&A session where participants can ask additional

guestions and troubleshoot challenges as they begin applying the material within their own
organizational context.

www.tendacademy.ca | info@tendacademy.ca
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Frequently Asked Questions

Who should enroll in this program?

This program is designed for people working in high-pressure workplaces who want to
help their teams better understand and navigate difficult experiences. The content of
this program will be most valuable to those in a leadership, supervisory, or policy
development role who are responsible for shaping workplace culture and staff well-
being. Many past participants have found the program most valuable when attending
alongside a colleague from their own organization.

Will | learn how to facilitate D/MS practices?

While facilitation is not the primary focus of this program, participants will have access
to tools and resources to support the development of these skills. This includes scripts,
guided audio recordings, templates, and video resources designed to help translate
D/MS concepts into real-world practice.

Do you teach a specific debriefing model in this program?

No. Throughout this course, you will be exposed to a variety of commonly used D/MS
frameworks. We will examine the research surrounding which approaches are helpful,
which may be less effective, and which may inadvertently cause harm.

Rather than focusing on one specific model, in this program you will learn the
underlying principles and rationale behind different approaches. With this foundation,
you will be well-equipped to critically evaluate existing practices and make informed
decisions about what best fits the needs, culture, and realities of your workplace.

How long does implementation usually take?

Implementation timelines vary depending on organizational size, culture, leadership
support, existing practices, and resources. Some organizations can begin integrating
small practices within a few months, while broader culture change can take a
minimum of three to five years (Koury et al., 2022).

For organizations requiring additional support, TEND offers consultation sessions to
help teams navigate implementation barriers and challenges. Reach out to our team to
learn more.

Koury, S., Green, S., & Way. I. (2022). Trauma-informed organizational change manual. University at Buffalo School of Social Work.

Visit our website to join an upcoming session

www.tendacademy.ca | info@tendacademy.ca
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